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TFRM OF REFERENCE KO, 4 2% November 1957
I. PROBLEM

T ot P

T agre: to methods for systematic revision, publication, and distribution
of the basic {8C.

II. DISCUS3ION

&. 7The new ISC is planned as an inter-agency publication. The Working
firouy envisions it as an IAC issuance.

b. OCIA will be responsible for the initial publication and over-all
distribution of the new ISC, and ior subsequent revisions thereto.

¢. 'The Working Group anticipates that revisions and expansions in the

192 structure will be made on a continuing basis. Suggestione for these changes
wiU pe fortheoming as U.S5. intelligence interests shift from one sres of emphssin
%0 snother. Consequently, some moechanism muet we 2steblished to ensure that each
user will have sdegquate opportunisty L0 suggest <hanges in the bacic ISC structurs
m.c‘i that such changes will be systematically ace omo:l ished. In the o;p:i niox' of thr»
usar agencies avolve & careful plz:.n Ter cooruiuat:.ug these clihnges a.nc“ fo; sub~
sequently notifying other ISC users of their implementation.

d. Recommended revisions to <the basic ISC should be rsubmatted o CTA.
in writing, for coordinstion with other IAC aganci as. The Working Group 1roe-
poses that an AHIP Standing Group be esitablished for coordination purvose:s and
4wt this Group meet as often as recessary to review the recommended chenges
el o approve or disapprove thelr adoption. CIA will supply &ll bholders of the
mihileation with change sheets as reguired. In order to ensure that z2ll change
sheets have been received, and duly neted. it is suggested that an "Irdex %o
fhanges” hé aaent to all ISC holders seni-tnnually. Where possible, distribution
@ the basic ISC, revisiona, atc. should be mad2 directly to lodividusl users.
Hegquirements from participating agencies should be submitted to CIA, toge<her
witih the malling address of tiwa requestingz office.

#. ‘Jhe Working Group is asrssd tbhat the format 9f the new publicasion

siwnld correspond penermlly to that of the presant JSC, i.e., permanent-tpe
Wincer, with 8 by ~O- leose~1eal cnges o permit convenient inter-fiiing of
cimnge and errata sheets. The new I5€ should also include & gulde for general
gne of the Code sud specific instructions for each chapter. Determination of
=51 sappropriate securiiy ciassificatiop Ffor the publdication iz deaferred pending
completion of the revised ISC: however, the Working; Group tentatively pronoses
sueignmeny: of the clessification CONFIDENTIAL whi c¢h, it feels, will afTori
adsguate security withouvi causing undue hardshlp in distribution and storage
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[II. CONCLUSIONS

That systematic revision, publication, and distribution of the basic
ISC can be accomplished as follows:

8. By establishment of a Standing Group of AHIP appointed
members thoroughly familiar with the working operations
of the ISC, to provide necessary coordination among
IAC agencies in matters affecting the development,
use, and proposed applications of the ISC.

b. By submission in writing to CIA of recommended ro-
visions to the basic ISC.

¢. By CIA coordination with cther IAC agenciee for approval
or disapproval of recommended changes.

d. By assigoment to CIA of control of the publication and
distribution of revisions to the basie I8C, and of
malntenance of an appropriate receip!. system for pur-
noses of accountability.

The Working Group believes that genexal ISC problems, including the training
of sanulysts in the use of the I8C, can be d1iscussed and resolved by the proposed
AETP Standing Group, to be appoixr"«;gd after the revision of the ISC bas been
completed, -
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